Pembroke Select Board Values: Voted August 2, 2023
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2023 Pembroke, MA Select Board

2023 Values

The Pembroke Select Board (“the Board”) shall annually affirm a guiding constellation of values

to establish the spirit and duty in which it operates and aligns with the town’s needs and wants.
These values shall be further reflected in the culture of every facet of our town government and
its employees.

e Governance — Promote accessible, responsive, effective, and transparent governance.

e Public Health & Safety — Protect the health and safety of our town and its visitors.

e Financial Security — Ensure fiscal responsibility, financial stability, and long-term
planning.

e Infrastructure — Commit to maintaining and enhancing town infrastructure.

e Natural Resources — Preserve and leverage our open spaces, trails, and waters.

e Community Engagement — Seek ways to enhance engagement with the community.

e Historic & Cultural Heritage — Meaningfully preserve and leverage our rich history.

e Modernization — Enhance processes and technology where it makes productive sense to
do so.

e Continuous Improvement — Always seek opportunities to identify, streamline and
eliminate unnecessary waste in our processes, practices, and spending.



